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Independent Auditor’s Report 
 
 
 

Board of Directors 
Synergy Services, Inc. 
Parkville, Missouri 
 
 
We have audited the accompanying financial statements of Synergy Services, Inc., which comprise the 
statements of financial position as of December 31, 2019 and 2018, and the related statements of activities, 
functional expenses and cash flows for the years then ended, and the related notes to the financial 
statements.   

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits.  We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America.  
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error.  In making those 
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation 
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, 
we express no such opinion.  An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements.   

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Synergy Services, Inc. as of December 31, 2019 and 2018, and the changes in its net assets and 
its cash flows for the years then ended in accordance with accounting principles generally accepted in the 
United States of America. 

Emphasis of Matters 

As described in Note 1 to the financial statements, in 2019 Synergy Services, Inc. adopted ASU 2014-09, 
Revenue from Contracts with Customers (Topic 606) and ASU 2018-08, Not-for-Profit Entities:  
Clarifying the Scope and the Accounting Guidance for Contributions Received and Contributions Made. 
Our opinion is not modified with respect to these matters. 

 

Kansas City, Missouri 
May 5, 2020 
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Statements of Financial Position 

December 31, 2019 and 2018  

 

 

Assets 

2019 2018

Cash  $         145,134  $         284,682 
Accounts and grants receivable             796,512             506,149 
Prepaid expenses               59,638               57,673 
Contributions receivable, net of allowance;

2019 and 2018 - $86,117             394,038             317,209 

Property and equipment, at cost
Land             750,000             750,000 
Building and improvements        12,381,157        12,225,502 
Leasehold improvements             247,351             247,351 
Furniture and equipment          1,267,532          1,243,495 
Vehicles             232,363             232,363 

       14,878,403        14,698,711 
Less accumulated depreciation         (5,748,979)         (5,218,232)

Property and equipment, net          9,129,424          9,480,479 

Total assets  $    10,524,746  $    10,646,192 

 
Liabilities and Net Assets 

Liabilities
Accounts payable  $         150,867  $         111,554 
Accrued expenses             550,258             495,897 
Deferred revenue             195,491                         - 
Line of credit             546,000             152,839 
Notes payable          1,645,125          1,753,522 

Total liabilities          3,087,741          2,513,812 

Net Assets
Without donor restrictions          6,819,544          7,497,110 
With donor restrictions             617,461             635,270 

Total net assets          7,437,005          8,132,380 

Total liabilities and net assets  $    10,524,746  $    10,646,192 
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Statements of Activities 

Years Ended December 31, 2019 and 2018  
 
 

Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

Revenues, Gains and Other Support
Contributions 2,370,235$          218,843$             2,589,078$          2,409,056$          219,180$             2,628,236$          
Grants and contracts              6,935,241                             -              6,935,241              6,305,239                             -              6,305,239 
Program revenue                 207,091                             -                 207,091                 255,011                             -                 255,011 
Other                   23,681                             -                   23,681                     5,202                             -                     5,202 
Net assets released from restrictions                 236,652               (236,652)                             -                 626,839               (626,839)                             - 

Total revenues, gains and other support              9,772,900                 (17,809)              9,755,091              9,601,347               (407,659)              9,193,688 

Expenses and Losses
Program services

Family Care              1,692,207                             -              1,692,207              1,593,946                             -              1,593,946 
Domestic Violence Center              1,620,903                             -              1,620,903              1,420,907                             -              1,420,907 
Children’s Center              1,218,114                             -              1,218,114              1,110,887                             -              1,110,887 
Synergy House              1,216,206                             -              1,216,206              1,124,637                             -              1,124,637 
Youth Resiliency Center and Street Outreach              1,142,366                             -              1,142,366              1,041,957                             -              1,041,957 
Children’s Advocacy Center                 262,036                             -                 262,036                 300,292                             -                 300,292 
School-Based Integrated Services                 856,388                             -                 856,388                 287,950                             -                 287,950 
Transitional Living                 608,842                             -                 608,842                 627,180                             -                 627,180 
Permanent Housing                             -                             -                             -                 284,625                             -                 284,625 

Total program services              8,617,062                             -              8,617,062              7,792,381                             -              7,792,381 

Management and general              1,160,246                             -              1,160,246              1,101,615                             -              1,101,615 
Fundraising                 673,158                             -                 673,158                 626,138                             -                 626,138 

Total support services              1,833,404                             -              1,833,404              1,727,753                             -              1,727,753 

Total expenses and losses            10,450,466                             -            10,450,466              9,520,134                             -              9,520,134 

Change in Net Assets               (677,566)                 (17,809)               (695,375)                   81,213               (407,659)               (326,446)

Net Assets, Beginning of Year              7,497,110                 635,270              8,132,380              7,415,897              1,042,929              8,458,826 

Net Assets, End of Year  $          6,819,544  $             617,461  $          7,437,005  $          7,497,110  $             635,270  $          8,132,380 

2019 2018
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Statements of Functional Expenses 

Years Ended December 31, 2019 and 2018 

 
 

Youth

Resiliency

Domestic Center and Children’s School-Based Total

Family Violence Children’s Synergy Street Advocacy Integrated Transitional Permanent Program Management Fund-

Care Center Center House Outreach Center Services Living Housing Services and General Raising Total

2019
Compensation and benefits  $      1,461,125  $      1,201,508  $         880,598  $         983,842  $          700,335  $          206,010  $          805,278  $            376,520  $                       -  $       6,615,216  $            743,848  $         379,480  $         7,738,544 

Professional and contract fees               27,638                 7,900                 9,279                 4,944              124,197                  1,561                  3,965                    3,375                           -              182,859                151,477               17,311                351,647 

Training and development               29,140               14,081               13,340               16,238                15,113                16,309                  9,173                    8,360                           -              121,754                  36,259                 3,809                161,822 

Occupancy               53,631             133,464               55,507               48,191                55,364                18,371                  6,991                  27,087                           -              398,606                    9,585                 5,763                413,954 

Office expense               37,042               36,742                 7,602                 9,976                44,107                  7,504                  7,188                    9,456                           -              159,617                  32,812               19,587                212,016 

Program expense                 7,072             117,802               46,702               57,970                34,046                  2,501                  1,775                172,406                           -              440,274                    1,466                    935                442,675 

Corporate insurance               33,496               28,207               24,716               24,681                17,630                  3,526                19,393                    8,815                           -              160,464                  10,604                 5,288                176,356 

Interest expense                      22                    434                    344                    621                       71                         3                         1                        29                           -                  1,525                131,534                      80                133,139 

Fundraising events                         -                         -                         -                         -                         -                         -                         -                           -                           -                         -                            -             229,926                229,926 

Depreciation               36,428               76,788             176,362               66,430              149,128                  5,618                       48                           -                           -              510,802                  15,724                 1,803                528,329 

Other miscellaneous                 6,613                 3,977                 3,664                 3,313                  2,375                     633                  2,576                    2,794                           -                25,945                  26,937                 9,176                  62,058 

Total expenses  $      1,692,207  $      1,620,903  $      1,218,114  $      1,216,206  $       1,142,366  $          262,036  $          856,388  $            608,842  $                       -  $       8,617,062  $         1,160,246  $         673,158  $       10,450,466 

Support ServicesProgram Services

 
2018

Compensation and benefits  $      1,373,841  $      1,124,158  $         799,106  $         889,959  $          662,196  $          246,578  $          248,692  $            386,739  $            152,100  $       5,883,369  $            665,948  $         350,377  $         6,899,694 

Professional and contract fees               14,877                         -                 1,302                         -                99,480                     141                  2,000                       580                           -              118,380                194,528               35,817                348,725 

Training and development               41,395               16,971               16,488               23,539                17,247                16,501                  8,590                  11,194                    5,556              157,481                  32,379                 4,330                194,190 

Occupancy               54,338               92,581               43,571               45,444                37,462                17,551                10,690                  27,077                  15,446              344,160                    9,214                 5,084                358,458 

Office expense               31,201               21,964               13,890               14,947                27,433                  8,396                10,536                  13,636                       397              142,400                  25,029               15,035                182,464 

Program expense                 5,187               54,414               32,846               55,016                37,351                     996                     408                176,801                103,558              466,577                       594                    543                467,714 

Corporate insurance               30,242               28,562               23,522               25,202                16,801                  5,040                  6,171                  10,081                    5,719              151,340                    8,416                 8,401                168,157 

Interest expense                      72                      38                      58                    361                         5                         2                         1                        15                           -                     552                111,630                         -                112,182 

Fundraising events                         -                         -                         -                         -                         -                         -                         -                           -                           -                         -                            -             191,725                191,725 

Depreciation               38,165               72,546             176,997               66,807              142,137                  4,551                     195                           -                       591              501,989                  19,335                 2,091                523,415 

Other miscellaneous                 4,628                 9,673                 3,107                 3,362                  1,845                     536                     667                    1,057                    1,258                26,133                  34,542               12,735                  73,410 

Total expenses  $      1,593,946  $      1,420,907  $      1,110,887  $      1,124,637  $       1,041,957  $          300,292  $          287,950  $            627,180  $            284,625  $       7,792,381  $         1,101,615  $         626,138  $         9,520,134 
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2019 2018
Operating Activities

Change in net assets  $        (695,375)  $        (326,446)
Items not requiring (providing) cash 

Depreciation             528,329             523,415 
Loss on disposal of property and equipment                         -                 6,162 
Contributions received restricted for capital purchases              (10,000)            (111,100)

Changes in
Accounts and grants receivable            (290,363)            (125,446)
Prepaid expenses                (1,965)               20,888 
Contributions receivable              (97,829)            (276,992)
Accounts payable and accrued expenses               97,911             155,537 
Deferred revenue             195,491                         - 

Net cash used in operating activities            (273,801)            (133,982)

Investing Activities
Purchase of property and equipment            (181,511)            (260,608)
Proceeds from the disposition of property and equipment                         -                 1,000 

Net cash used in investing activities            (181,511)            (259,608)

Financing Activities
Proceeds from contributions restricted for capital purchases               31,000             141,334 
Principal payments on notes payable            (108,397)            (104,195)
Net receipts on line of credit             393,161             152,839 

Net cash provided by financing activities             315,764             189,978 

Decrease in Cash            (139,548)            (203,612)

Cash, Beginning of Year             284,682             488,294 

Cash, End of Year  $         145,134  $         284,682 

Supplemental Cash Flows Information
Interest paid  $         133,139  $         112,182 
Property and equipment in accounts payable                         -                 4,237 
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Note 1: Nature of Operations and Summary of Significant Accounting Policies 

Nature of Operations 

Synergy Services, Inc. (Organization or Synergy) is a lifeline for Greater Kansas City’s families 
and individuals in crisis.  For 50 years, the Organization has reached out to victims of violence, 
abuse and neglect and provided crisis intervention, shelter, counseling, mentoring, court services, 
prevention, education and advocacy.  Through a series of mergers of smaller agencies, Synergy 
grew to become one of Kansas City’s largest and most comprehensive social service agencies, 
providing a blend of programs and projects to overcome domestic violence, child abuse, bullying, 
family dysfunction and adolescent homelessness.  Located largely in the Northland of Kansas City, 
the Organization services clients of all ages from across the metropolitan area.  True to its name, 
Synergy Services does provide synergy…the integrated work of the Organization is stronger and 
more complete than any of the Organization’s component programs could be on their own. 

Client-focused and committed to quality care, Synergy Services, Inc. is accredited by the Council 
on Accreditation (COA), licensed by the State of Missouri, accredited by the National Children’s 
Alliance, certified by United Way and approved by Health and Human Services and the Missouri 
Counties of Clay, Platte and Ray Mental Health Board of Trustees.  The Organization is a member 
of the Metropolitan Family Violence Coalition, the Missouri Coalition Against Domestic and 
Sexual Violence, the Missouri Coalition of Children’s Agencies and the National Network for 
Youth. 

The Organization’s revenues and other support are derived principally from contributions and 
government grants.   

During July 2010, Synergy Services, Inc. formed two new entities, Synergy Real Estate Holdings, 
Inc. (SREH), a 501(c)2 real estate holding company and Synergy Financial Support Corporation 
(SFSC) a 501(c)3 entity, both of which are organizations operated exclusively for the benefit of 
Synergy Services, Inc.  These entities were dissolved on December 17, 2019. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period.  Actual results could differ from those estimates. 

Accounts and Grants Receivable 

Accounts receivable resulting from exchange transactions are stated at the amount of consideration 
from customers, of which the Organization has an unconditional right to receive.  Accounts 
receivable are ordinarily due 30 days after the issuance of the invoice.  
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Grants receivable primarily consists of amounts billed to federal, state and local agencies based on 
amounts defined in the contract or grant agreement.  Grants receivable are typically paid by the 
granting agency in their normal course of business (usually within 60 days). 

The Organization provides an allowance for uncollectable accounts and grants receivable, which is 
based upon a review of outstanding receivables, historical collection information and existing 
economic conditions.   

Property and Equipment 

Property and equipment acquisitions are stated at cost, less accumulated depreciation.  Depreciation 
is charged to expense using the straight-line method over the estimated useful life of each asset.  
Leasehold improvements are depreciated over the shorter of the lease term or respective estimated 
useful lives.  

The estimated useful lives for each major depreciable classification of property and equipment are 
as follows: 

Building and improvements 30 years 
Leasehold improvements 3-10 years 
Furniture and equipment 3-10 years 
Vehicles 3-5 years 
  

Long-lived Asset Impairment 

The Organization evaluates the recoverability of the carrying value of long-lived assets whenever 
events or circumstances indicate the carrying amount may not be recoverable.  If a long-lived asset 
is tested for recoverability and the undiscounted estimated future cash flows expected to result from 
the use and eventual disposition of the asset is less than the carrying amount of the asset, the asset 
cost is adjusted to fair value and an impairment loss is recognized as the amount by which the 
carrying amount of a long-lived asset exceeds it’s fair value.  No asset impairment was recognized 
during the years ended December 31, 2019 and 2018. 

Deferred Revenue 

Deferred revenue consists of payments received in advance from school district contracts and 
conditional contributions received in which a donor-imposed barrier has not been overcome.  
Revenue is recognized over the periods to which the fees relate or when the gift becomes 
unconditional.   
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Net Assets 

Net assets, revenues, gains and losses are classified based on the existence or absence of donor or 
grantor restrictions.  Net assets without donor restrictions are available for use in general operations 
and not subject to donor or grantor restrictions.  Net assets with donor restrictions are subject to 
donor or grantor imposed restrictions.  Some restrictions are temporary in nature, such as those that 
will be met by the passage of time or other events specified by the donor.  Other restrictions are 
perpetual in nature, where the donor or grantor stipulates that resources be maintained in 
perpetuity.  

Contributions 

Contributions are provided to the Organization either with or without restrictions placed on the gift 
by the donor.  Revenues and net assets are separately reported to reflect the nature of those gifts – 
with or without donor restrictions.  The value recorded for each contribution is recognized as 
follows: 

Nature of the Gift Value Recognized 
Conditional gifts, with or without restriction  
 Gifts that depend on the Organization 

overcoming a donor imposed barrier to 
be entitled to the funds 

Not recognized until the gift becomes 
unconditional, i.e. the donor imposed barrier 
is met 

  
Unconditional gifts, with or without restriction  
 Received at date of gift – cash and 

other assets 
 

Fair value 

 Received at date of gift – property, 
equipment and long-lived assets 
 

Estimated fair value 

 Expected to be collected within one 
year 
 

Net realizable value 

 Collected in future years Initially reported at fair value determined 
using the discounted present value of 
estimated future cash flows technique 
 

In addition to the amount initially recognized, revenue for unconditional gifts to be collected in 
future years is also recognized each year as the present-value discount is amortized using the level-
yield method. 

When a donor stipulated time restriction ends or purpose restriction is accomplished, net assets 
with donor restrictions are reclassified to net assets without donor restrictions and reported in the 
statements of activities as net assets released from restrictions.  Absent explicit donor stipulations 
for the period of time that long-lived assets must be held, expirations of restrictions for gifts of 
land, buildings, equipment and other long-lived assets are reported when those assets are placed in 
service.
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Gifts and investment income having donor stipulations which are satisfied in the period the gift is 
received are recorded as revenue and net assets without donor restrictions.  Conditional 
contributions having donor stipulations which are satisfied in the period the gift is received are 
recorded as revenue and net assets without donor restrictions.   

Contributed Services 

Contributions of services are recognized as revenue at their estimated fair value only when the 
services received create or enhance nonfinancial assets or require specialized skills possessed by 
the individuals providing the service and the service would typically need to be purchased if not 
donated.  Contribution revenue recognized from contributed services was $13,000 and $18,090 for 
the years ended December 31, 2019 and 2018, respectively. 

In-kind Contributions 

In addition to receiving cash contributions, the Organization receives in-kind contributions from 
various donors.  It is the policy of the Organization to record the estimated fair value of certain in-
kind donations as an expense or asset in its financial statements, and similarly increase contribution 
revenue by the same amount.  For the years ended December 31, 2019 and 2018, $5,684 and 
$13,000, respectively, was received in in-kind contributions. 

Government Grants and Contracts 

Support funded by government grants and contracts are conditioned upon certain performance 
requirements and/or the incurrence of allowable qualifying expenses.  Amounts received are 
recognized as revenue when the Organization has incurred expenditures in compliance with 
specific contract or grant provisions.  Amounts received prior to incurring qualifying expenditures 
are reported as deferred revenue in the statement of financial position.  Grant activities and outlays 
are subject to audit and acceptance by the granting agency and, as a result of such audit, 
adjustments could be required. 

Income Taxes 

The Organization is exempt from income taxes under Section 501 of the Internal Revenue Code 
and a similar provision of state law.  However, the Organization is subject to federal income tax on 
any unrelated business taxable income, if any.  The Organization files tax returns in the U.S. 
federal jurisdiction.   

Functional Allocation of Expenses 

The costs of supporting the various programs and other activities have been summarized on a 
functional basis in the statements of activities.  The statements of functional expenses present the 
natural classification detail of expenses by function.  Certain costs have been allocated among the 
program, management and general and fundraising categories based on time studies, number of 
full-time equivalents or management’s estimate of usage. 
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Reclassifications 

Certain reclassifications have been made to the 2018 financial statements to conform to the 2019 
financial statement presentation.  These reclassifications had no effect on the change in net assets.   

Changes in Accounting Principles 

On January 1, 2019, the Organization adopted the Financial Accounting Standards Board 
Accounting Standards Update 2014-09, Revenue from Contracts with Customers (Topic 606), 
(ASU 2014-09) using a modified retrospective method of adoption to all contracts with customers 
not complete at January 1, 2019.   

The core guidance in ASU 2014-09 is to recognize revenue to depict the transfer of promised 
goods or services to customers in amounts that reflect the consideration to which the Organization 
expects to be entitled in exchange for those goods or services.   

The amount to which the Organization expects to be entitled is calculated as the transaction price 
and recorded as revenue in exchange for providing goods or services.   

Adoption of ASU 2014-09 did not result in a change to the timing of revenue recognition; 
however, resulted in changes in presentation of financial statements and related disclosures in the 
notes to the financial statements.   

On January 1, 2019, the Organization adopted the Financial Accounting Standards Board 
Accounting Standards Update 2018-08, Not-for-Profit Entities:  Clarifying the Scope and the 
Accounting Guidance for Contributions Received and Contributions Made using a modified 
prospective method of adoption to agreements that were not complete as of or entered into after the 
effective date.   

The core guidance in ASU 2018-08 is to provide guidance around the determination of 
distinguishing contributions versus exchange transactions.  In addition, the standard clarified the 
requirements for determining whether a contribution is conditional. 

Adoption of ASU 2018-08 resulted in presentation changes to the consolidated financial statements 
and related disclosures in the notes to the consolidated financial statements.  These changes 
impacted the classification of certain federal and state grants historically considered to be exchange 
transactions.  

Under the clarified guidance, it was determined commensurate value was not exchanged under 
these agreements; therefore, these grants are considered conditional contributions and revenue is 
recognized once the condition is met, which is generally as the qualifying expenses are incurred.  
As revenue continues to be recognized based on expenses incurred, there was not a material change 
in the recognition of revenue. 
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Note 2: Conditional Grant Commitments 

Support funded by certain grants and contracts are conditioned upon performing various 
requirements and/or the incurrence of allowable qualifying expenses.  Revenue is recognized as 
these conditions are met.  Conditional grants with funding commitments that extend beyond 
December 31, 2019 are as follows: 

Recognized
Conditional as of

Grant December 31, Funding
Grant Term Amount 2019 Available

Conditional upon incurrence of allowable
qualifying expenses

Transitional Living Program 9/30/2019 - 9/29/2020  $       194,726  $         57,841  $       136,885 
Street Outreach Program 9/30/2019 - 9/29/2020             75,000             17,177             57,823 
Maternity Group Home 9/30/2019 - 9/29/2020           200,000             59,956           140,044 
Basic Center 9/30/2019 - 9/29/2020           200,000             47,371           152,629 
Emergency Solutions Grant 1/1/2019 - 3/31/2020           117,879           102,850             15,029 
Domestic Violence Victim Services 7/1/2019 - 6/30/2020           155,789             82,543             73,246 
Emergency Shelter Program Grant 5/1/2019 - 4/30/2020             49,040             37,181             11,859 
Victims of Crime Act 11/1/2019 - 9/30/2021        2,749,258           222,040        2,527,218 

       3,741,692           626,959        3,114,733 
Conditional upon specific individuals

serviced
Crisis Care Services 7/1/2019 - 6/30/2020           401,088           221,856           179,232 
Child Assessment Center Services 7/1/2019 - 6/30/2020           123,806             68,381             55,425 
Jackson County Children's Service Fund 1/1/2019 - 6/30/2020           200,000             73,733           126,267 
Missouri Housing Development Commission 4/1/2019 - 3/31/2020             14,437             11,458               2,979 
Neighborhoods and Housing Services 5/1/2019 - 4/30/2020             29,163             26,135               3,028 
Safe and Resilient Children 9/1/2019 - 8/31/2020           354,000             36,620           317,380 
Resilient Youth Program 9/1/2019 - 8/31/2020           439,375             87,875           351,500 

       1,561,869           526,058        1,035,811 
Conditional upon availability of funds

Children's Trust Fund 7/1/2019 - 6/30/2020             40,000             18,344             21,656 

 $    5,343,561  $    1,171,361  $    4,172,200 
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Note 3: Contributions Receivable 

Contributions receivable at December 31, 2019 and 2018, consisted of the following unconditional 
promises to give, discounted at a rate of 5 percent: 

 

2019 2018

Due within one year  $       386,697  $       217,917 
Due in one to five years           100,000           205,000 

          486,697           422,917 
Less

Allowance for uncollectible contributions           (86,117)           (86,117)
Unamortized discount             (6,542)           (19,591)

 $       394,038  $       317,209 
 

 
 
Note 4: Line-of-Credit Agreement 

The Organization has a $1,000,000 revolving bank line of credit that expires in June 2020.  At 
December 31, 2019 and 2018, there was $546,000 and $152,839 borrowed against this line, 
respectively.  The line is secured by a building, accounts receivable and investments, if any.  
Interest is calculated at 1.75 percent above the bank’s prime rate and is payable monthly.  At 
December 31, 2019 and 2018, the interest rate was 6.50 percent and 7.25 percent, respectively. 

 

Note 5: Notes Payable 

Notes payable at December 31, 2019 and 2018 consisted of the following: 

2019 2018

Note payable, unrelated party (A)  $       856,325  $       944,607 
Note payable, unrelated party (B)           400,000           400,000 
Note payable, unrelated party (C)           388,800           408,915 

       1,645,125        1,753,522 
Less current maturities         (125,981)         (108,398)

 $    1,519,144  $    1,645,124 

 
(A) Due September 1, 2027; interest rate of 5.25 percent until September 2017 when it 

changed to the greater of 5 percent or the yield for U.S. Treasury obligations with the 
same maturity date plus 2 percent; interest rate to be recalculated again in same manner in 
September 2022; principal and interest payments of $11,126 due monthly; secured by a 
deed of trust, assignment of leases and rents, security agreement and fixture filing. 
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(B) Due April 1, 2020; interest rate of 5.625 percent; interest payments are due monthly; 
lump sum principal payment of $400,000 is due at maturity.  Subsequent to year-end, the 
note was refinanced with new terms as follows – due April 1, 2035; interest rate of 
5.25 percent (re-indexed every five years), principal and interest payments of $3,216 due 
monthly, secured by a deed of trust, assignment of leases and rents, security agreement 
and fixture filing.  The updated terms are reflected in the future maturity schedule below. 

(C) Due October 1, 2032; interest rate of 5.625 percent until October 2022 when it will 
change to the greater of 5 percent or the yield for U.S. Treasury obligations with the same 
maturity date plus 2 percent; interest rate to be recalculated again in same manner in 
October 2027; principal and interest payments of $3,550 due monthly; secured by a deed 
of trust, assignment of leases and rents, security agreement and fixture filing. 

Aggregate maturities of notes payable at December 31, 2019 are as follows: 

2020  $       125,981 
2021           138,708 
2022           146,000 
2023           153,677 
2024           161,711 
Thereafter           919,048 

 $    1,645,125 
 

 

Note 6: Operating Leases 

The Organization rents facility space under noncancellable operating leases that expire at various 
dates.  The leases generally contain renewal options and require the Organization to pay all 
executory costs.  Rent expense for operating leases was $189,161 and $220,239 for the years ended 
December 31, 2019 and 2018, respectively.   

Future minimum lease payments under operating leases at December 31, 2019 were: 

2020  $       130,478 
2021             80,019 
2022             63,945 
2023             53,844 
2024             17,472 
Thereafter             67,264 

Total minimum lease payments  $       413,022 
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Note 7: Revenue from Contracts with Clients 

Revenue from Contracts with School Districts 

The Organization has entered into contracts with various school districts to provide counseling, 
training and other services to children within the district.  Each service type under the contracts 
represents a performance obligation and each performance obligation is satisfied over time as the 
customer simultaneously receives and consumes the benefit.  The Organization determines the 
transaction price based on standard charges for services provided.  The Organization’s right to 
consideration from a customer corresponds directly with the value of the Organization’s 
performance completed to date (a service contract in which the Organization bills a fixed amount 
for each hour of service provided).  Therefore, the Organization recognizes revenue in the amount 
to which it has a right to invoice for services performed.  Customers are billed monthly for services 
provided.  Revenue recognized during the year ended December 31, 2019 from contracts with 
school districts was $531,226 and is included in the grants and contracts on the statement of 
activities.  The Organization has determined that the nature, amount, timing and uncertainty of 
revenue and cash flows are affected by the service provided and payers that have different payment 
methodologies.   

The following table provides information about the Organization’s receivables and contract 
liabilities from contracts with school districts: 

2019

Accounts receivable, beginning of year 37,425$         
Accounts receivable, end of year 57,688           

Deferred revenue, beginning of year -                     
Deferred revenue, end of year 163,111          

Program Revenue 

Program revenue represents fees for services and is reported at the amount that reflects the 
consideration to which the Organization expects to be entitled in exchange for providing services.  
These amounts are due from individuals and third-party insurers and includes variable 
consideration including price concessions to third-party insurers.  Revenue is recognized as the 
performance obligation is satisfied, which is over time as the services are provided as the customer 
simultaneously receives and consumes the benefit.  The Organization determines the transaction 
price based on standard charges for services provided, reduced by discounts provided in 
accordance with the Organization’s policy and implicit price concessions provided to clients.  
These contracts are generally short-term in nature (e.g. single service session) and revenue is 
recognized based on the output of hours of service provided in relation to total hours.  The 
Organization believes that this method provides a faithful depiction of the transfer of services over 
the term of the performance obligation based on the outputs needed to satisfy the obligation.  
Customers are generally billed at the time of service.  Program revenue for the year ended 
December 31, 2019 was $207,091.  The Organization has determined that the nature, amount, 
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timing and uncertainty of revenue and cash flows are affected by the service provided and payers 
that have different reimbursement and payment methodologies.   

 

Note 8: Net Assets with Donor Restrictions 

Net assets with donor restrictions at December 31, 2019 and 2018, are restricted for the following 
purposes or periods. 

2019 2018

Subject to expenditure for specified purpose
Growth campaign - capital and operations  $                   -  $         65,657 
Youth Resiliency Center and Clinic             40,701             71,505 
Children’s Center programs             50,950             23,172 
Family Care programs             89,585                       - 
Other program services             38,132             36,069 
Contributions and grants receivable, the proceeds from 
   which have been restricted by donors for

Capital projects             15,800             36,407 
Children and youth programs             10,000             20,000 

          245,168           252,810 

Subject to use for specified purpose
Pratt property - use restricted to crisis intervention,

shelter, counseling, advocacy and education           353,905           364,072 

Endowment
General use - to be held in perpetuity             18,388             18,388 

 $       617,461  $       635,270 
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Net assets were released from donor restrictions by incurring expenses satisfying the restricted 
purposes or by occurrence of other events specified by donors. 

2019 2018

Satisfaction of purpose restrictions 
Growth campaign - capital  $         86,657  $         58,788 
Growth campaign - operations                       -           411,459 
Youth Resiliency Center and outreach             71,505             77,365 
Children’s Center programs             33,172             14,142 
Other program services             45,318             65,085 

 $       236,652  $       626,839 

 
 
Note 9: Liquidity and Availability 

Financial assets available for general expenditure, that is, without donor or other restrictions 
limiting their use, within one year of December 31, 2019 and 2018, comprise the following: 

2019 2018
Financial assets

Cash  $       145,134  $       284,682 
Accounts and grants receivable           796,512           506,149 
Contributions receivable           394,038           317,209 

       1,335,684        1,108,040 
Less amounts not available due to donor imposed
   restrictions         (118,388)         (311,254)

Financial assets available to meet cash needs for
   general expenditures within one year  $    1,217,296  $       796,786 

 
The Organization manages its liquidity by maintaining adequate liquid assets to fund short-term 
operating needs and also plans for future cash flow needs based on the Organization’s long range 
plan.  The Organization monitors liquidity by forecasting its future cash flows on a monthly basis 
utilizing multi-year government grant allocations (see Note 2), current contract commitments, 
historical cash flow data and the Organization’s secured revolving line of credit with a maximum 
borrowing base of $1,000,000.  The Organization considers contributions restricted for programs 
which are ongoing, major and central to its annual operations to be available to meet cash needs for 
general expenditures.  For the years ended December 31, 2019 and 2018, restricted contributions of 
$229,368 and $104,632, respectively, were included in financial assets available to meet cash needs 
for general expenditures within one year.   
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Note 10: Retirement Plan 

The Organization has a 401(k) plan covering substantially all employees.  Employees may elect to 
defer a percentage of their salary, subject to IRS limitations.  Additionally, the Organization 
matches 10 percent of the employee’s deferral, not to exceed 4 percent of salary.  The 
Organization’s contributions to the Plan were $7,198 and $6,586 for the years ended December 31, 
2019 and 2018, respectively. 

 

Note 11: Significant Estimates and Concentrations 

Accounting principles generally accepted in the United States of America require disclosure of 
certain significant estimates and current vulnerabilities due to certain concentrations.  Those 
matters include the following: 

Contributions from Board Members 

Approximately 7 percent and 14 percent of all contributions during 2019 and 2018, respectively, 
were received from members of the board of directors.  In addition, 46 percent and 95 percent of 
the contributions receivable at December 31, 2019 and 2018, respectively, were due from one 
board member.   

Approximately 15 percent and 11 percent of all contributions were received from one donor in 
2019 and 2018, respectively. 

Grants and Contracts 

Victims of Crime Act 

The Organization received grant funding under the Victims of Crime Act totaling $1,512,539 and 
$1,446,261 during the years ended December 31, 2019 and 2018, respectively.  This accounted for 
approximately 15 percent and 16 percent, respectively, of the Organization’s total revenue and 
support.  In addition, approximately 30 percent and 27 percent of accounts and grants receivable at 
December 31, 2019 and 2018, respectively, was related to this grant.   

County Tax Levy 

The Organization receives funds from the Missouri Counties of Clay, Platte and Ray Mental Health 
Board of Trustees.  Tax levy revenue of $2,462,223 and $2,404,387 was recognized during the 
years ended December 31, 2019 and 2018, and accounted for approximately 25 percent and 
26 percent, respectively, of the Organization’s total revenue and support. 
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Note 12: Subsequent Events 

Subsequent to year-end, the Organization refinanced a note with an unrelated party (see Note 5).  In 
addition, in April 2020, the Organization was approved and received a $1.4 million loan through 
the Small Business Administration’s Payroll Protection Program that matures on April 10, 2022.  
Monthly payments of $81,290 begin after a six-month deferment period and include interest at 
1 percent.  A portion of the loan may be eligible for forgiveness under the CARES Act. 

As a result of the spread of the COVID-19 coronavirus, economic uncertainties have arisen which 
may negatively affect the financial position, results of operations and cash flows of the 
Organization.  The duration of these uncertainties and the ultimate financial effects cannot be 
reasonably estimated at this time. 

Subsequent events have been evaluated through May 5, 2020, which is the date the financial 
statements were available to be issued.   

 

Note 13: Future Changes in Accounting Principle 

Accounting for Leases 

The Financial Accounting Standards Board amended its standard related to the accounting for 
leases.  Under the new standard, lessees will now be required to recognize substantially all leases 
on the statements of financial position as both a right-of-use asset and a liability.  The standard has 
two types of leases for statements of activities recognition purposes: operating leases and finance 
leases.  Operating leases will result in the recognition of a single lease expense on a straight-line 
basis over the lease term similar to the treatment for operating leases under existing standards.  
Finance leases will result in an accelerated expense similar to the accounting for capital leases 
under existing standards.  The determination of lease classification as operating or finance will be 
done in a manner similar to existing standards.  The new standard also contains amended guidance 
regarding the identification of embedded leases in service contracts and the identification of lease 
and nonlease components in an arrangement.  The new standard is effective for annual periods 
beginning after December 15, 2020, and any interim periods within annual reporting periods that 
begin after December 15, 2021.  The Organization is evaluating the effect the standard will have on 
the financial statements; however, the standard is expected to have a material effect on the financial 
statements due to the recognition of additional assets and liabilities for operating leases. 

 


